
                                                       BY-LAWS

          NORTH COUNTRY BARREL RACING ASSOCIATION
A.  NAME:


1.  The Name of the ASSOCIATION shall be the NORTH COUNTRY BARREL


     RACING ASSOCIATION; hereafter referred to as the NCBRA.

B.  PURPOSE:


    The purpose of the NCBRA shall be:


1.  To organize the Barrel Racing Contestants for their protection and 


     benefit.


2.  To maintain the Cloverleaf Barrel Race as a main Horse Show or


      Rodeo Event.


3.  To encourage more girls to participate and revive the color and


      glamour of the cowgirls.


4.  To raise the standards of the cowgirl contests, so they rank among


      the foremost American Sports.


5.  To cooperate with the management of all Shows and Rodeos at


      which the members contest.


6.  To bring about honest advertising by the Horse Shows and Rodeo


      Associations so that the public may rely upon the truth of


      advertised events in which it is claimed that members will


      participate.

C.  MEMBERSHIP:


1.   Any girl of any age, who is interested in Barrel Racing as a sport and

pastime, with a reputable character, is invited to join.  Those girls under 18 years

old must have a parent's or legal guardian's written consent.  We shall have 

release forms, to be signed by parents of ANY MEMBER UNDER THE AGE OF 18.

These will be kept, on record by the Secretary.

D.  INITIATION FEE, YEARLY DUES & MEETINGS:

1. The initiation fee is Five ($5.00) Dollars.

         
2.   Our fiscal year will be January 1st through December 31st of each year.

Yearly dues are Twenty ($20.00) Dollars and must be paid directly to the Treasurer each new year before you can receive points, vote or hold office.  Inactive dues will be Five ($5.00) Dollars per year.  An inactive member cannot vote, hold office, nor receive points in Club approved barrel races.  A member who does not pay dues for a period of one year or more and wants to be reinstated must pay a Five ($5.00) Dollar initiation fee, plus Twenty ($20.00) Dollars dues.  Before she can vote, receive points and receive yearly awards, full dues must be paid.  New Member Dues – Twenty-five ($25.00).


3.   ALL MEMBERS must attend 4 out of 10 meetings, December through

November to receive their awards. 

            A.  Exceptions

                 a.  Any member living an hour or more away from the meetings will

                      be exempt from meetings if they complete ONE extra fundraiser.

                      The club has 3 mandatory fundraisers anyone falling in this

                      category must complete FOUR fundraisers. 

                  b. Any member who raises over $500 for the club no matter where

                      they live will be exempt from attending meetings.

                  c. Any member not completing the mandatory 4 meetings shall be

                      able to pay a fine of $10 per meeting to meet the meeting

                      requirement.  Money must be paid by the NOVEMBER meeting or

                      you will not receive any awards.

                  d. Any members who are 12 & under do not need to attend any club

                      meetings.

             B.  No full membership meetings will be held July and August, summer

                  meetings will be called at the Presidents discretion.  To get credit

                  for a meeting, the member must be physically present.

             4.  All members must have their dues paid by March 1st or they will not be

                  eligible to join.

5. All members must be present at the meetings to vote.

              6.  Horse of the Year and Most Improved (adult and youth) will be voted

        
       on at the banquet.

E.  OFFICERS:


1.   The President shall preside at all meetings and shall perform such other duties as are necessary and incident to the proper administration of the NCBRA.  The outgoing President may serve as Ex-Officer in an advisory capacity to the

Officers.


2.  The Vice President shall serve as assistant to the President in the administration of the affairs of the NCBRA and shall perform such specific duties as may be assigned to her.  In the absence of the President, from the meetings, the Vice President shall act in her place.


3.  The Secretary/Treasurer shall keep all records of the business transactions of the NCBRA, arrange for the publication of official bulletins, maintain a complete membership roster, shall have custody of the NCBRA Funds and account to the NCBRA at each monthly meeting and shall perform all duties such as ordinarily pertain to the office.


4.  The Newsletter Editor shall assist the Secretary/Treasurer by arranging the monthly newsletter and mailing out.  In case of the Secretary/Treasurer's absence, Newsletter Editor shall perform duties of Secretary/Treasurer.


5.   There will be 1 Point Directors for each division keeping track of the points earned by each NCBRA member.

F.  GRIEVANCE COMMITTEE:


1.   There will be Three (3) members of the Grievance Committee, Vice President and 2 members with one (1) alternate that shall be the current Secretary.


2.   The Grievance Committee shall strive to maintain the rules and regulations of the NCBRA.  It is their duty to receive complaints, criticisms or suggestions from fellow members.  If a situation arises, members are to contact their Grievance Committee.  If a member of this Grievance Committee is not available, then the member should contact an Officer.


3.   Members should conduct themselves in a manner so as to cast a favorable impression upon the NCBRA and herself at all times.  If a Producer, Official or a member of the NCBRA reports a member to the NCBRA Grievance Committee for misconduct, one written call-down will be given to her.  Then, if she is reported again, a letter will be sent advising her that she is automatically dropped from the NCBRA.

G.  ELECTIONS AND APPOINTMENTS:


1.  To be eligible to hold office you must have been a member for at least one (1) year.  If any Officer misses (2) consecutive monthly meetings, then they shall automatically lose their position, unless they give a substantial reason for doing so, which would be voted upon by the general membership.

2. Four (4) elected Officers, Four (4) elected Point Directors, (1) for each

 division and Three(3) selected Grievance Committee members appointed on 

the election date, are to serve two (2) years.  The date of elections will be the 

date of the December meeting of every other year.  The election of Officers will

be voted upon by secret ballot and the results will be published in the newsletter.

New Officers, Point Directors and Grievance Committee members will preside at

the January meeting.

H.  RESIGNATION OR VACANCIES:


1.  In the event an elected Officer or Point Director or Grievance Committee

member resigns from, or otherwise vacates her office, an election to fill this office or any other position left open will be held at the next regular meeting.

I.   ASSOCIATION CARD:


1.  The NCBRA shall adopt a card certifying each contestant's active or inactive  membership in the ASSOCIATION to be signed and distributed by the Secretary/Treasurer.

J.  MONTHLY NEWSLETTER:



1.  A Monthly Newsletter will be posted on website and mailed to all members, both active and inactive.  Newsletters will not be mailed after January 31st of each year to anyone who has not paid their current year's dues by that time.

K.  DIVISIONS:


1.   Youth Division -  Girls 18 years of age & under as of January 1st of the current year, may participate in this division.   This division was developed to help younger kids learn & enjoy the sport of Barrel Racing.  At the same time their horsemanship skills will advance.  In this division they will be competing against each other for points and awards as in any other Division.  This is for kids who are new to the sport of barrel racing.  Add-Lead Line Racers, only in arenas that allow it.  Parents are responsible to check with arena before entering.  Those racing without a Leader would Point 1st.


2.  Pro Division - This division was developed for the experienced barrel racer who holds a Professional Rodeo Card and actively competes at rodeos, jackpots and NBHA events through out the year in competition.  Non-card holders can also choose this division.


3.  Non-Pro Division - This division was developed for the barrel racer who 

accumulates their points by competing at primarily jackpots, NBHA events and some rodeos.


4.  Novice Division - This division was developed for the barrel racer who holds NO Professional Rodeo Cards, is generally a beginner or less experienced barrel racer and competes in jackpots & NBHA events.


5.  A member is eligible to win the Pro Division Championship as many times as she is high point girl.  The points are given on the rider, not the horse.  A Youth can elect to become a Pro, Non-Pro or Novice upon a request, at the start of a new point year.  When moving up, they may choose which Division they would like to enter.


6.  All members may decide what Division they want to be in as of January 1st of the current year.  After winning the Championship for Two (2) consecutive years in that Division you must move up.  If after Three (3) years of not placing in the top Five (5) you may choose to move down. as long as you fit the age criteria for that  Division.

L.  POINTS:


1.  Point Year to run January 1st to October – Columbus Day or last NBHA.


2.  Members can only ride one horse for NCBRA Points in any one barrel race.  If a member shall ride more than one horse, she must make it known to an NCBRA Officer or Point Director BEFORE the barrel race, which horse shall count for points, if it places.  If a member fails to so stipulate, she will receive points for that barrel race , on the 1st horse that she runs.  If a Point Director is not available, she should contact any officer or any other club member present.  Any number of girls can compete on one horse for points in the Club, if allowed by the Show or Rodeo Committee.  Points are on the member, not the horse.


3.  If there is a tie in a barrel race and the Show Committee requests a runoff, the tie barrel racers must run off again for ribbons and the prize money, points will be divided accordingly to their first run.


4.  When our rules conflict with another association's at a barrel race, we will go by their rules while at the barrel race, but when points are figured for it, we will go by our rules.


5.  Our Point System is a follows:  Points will be kept separately for each division and will be given for Six (6) places at all times, no matter how many money places are actually paid.  The points are as follows: 1st=6, 2nd=5, 3rd=4, 4th=3, 5th=2, 6th=1.  If there is a tie for any of the six places, then those points will be kept half (1/2) or whole points rather than 1/4,1/3,3/4 points etc.  Therefore, if there is a tie and points are fractional, it would be upped to the next highest point; (ex. 1/3 is upped to 1/2 or 3/4 or 2/3 is upped to 1 point).  If there are not six members present in each division, then those that are there will receive points only for as many girls as show up.  That is, if there are only five girls present, then only five place points will be given starting with five points; or if only four members are present, only four place points will be given starting with four points, etc.    When a barrel racer runs off course or ducks off and makes an extra complete turn during the pattern of their original run, this member will receive a NO TIME for club points, no matter what the arena rules are.  All NO TIMES, no matter which Division will receive Zero (0) points.   If you fall down and if the arena allows a rerun, you will receive points. 


6.  There also must be Twenty ($20.00) Dollars or more added to any Girl's or Open Barrel race before the NCBRA will approve them for points.


7.  When at any barrel race, no Youth Race is being held, Youths may ride in the Open Barrel Race and receive club points.  If Youth Race is being held, Youth to receive club points must ride in the Youth Race.

            8.  Members are responsible for reporting of times for points to Point Directors within 2 weeks of run or points for that run will not count.

M.  AWARDS & FUND RAISING:


1.  ALL MEMBERS must participate in our fund raising activities and be responsible for an award or give a donation of Twenty ( $20 ) dollars to the awards fund, equivalent to $20 profit to the club for the fundraising activity.   This donation must be turned in by deadline set for that particular fund raiser or your points will stop, until you have turned it in.  A DEADLINE IS A DEADLINE - NO EXCEPTIONS:

2. Youth, Pros, Non- Pros and Novice must participate in 10 approved 

barrel races to be eligible for year end awards.  Exception- if you are a member

and you do not complete the required 10 barrel races to receive a major award but

you have completed the fundraisers to date you then will be eligible for a major 

award only.

3. SPECIAL AWARDS:  Voted on by members, Most Improved Adult, Most

 Improved Youth and Horse of the Year.   By records – Top Fund Raiser and Most

Knocked Over Barrels.  Ballots will be handed out at the NCBRA Awards Banquet

you must be present to vote.  No Absentee ballots.

4. Year End Awards going back to having a choice between multiple award

packages with the same monetary value.

5. All members must participate in 3 fundraisers, examples being – barrel 

bonanza, candy sales, knives, pizza kits sales or 50/50 raffles.  After doing three, 

all other fundraising events will be optional.  To encourage fundraising the top three fundraisers will receive checks for $100, $75 & $50 at awards banquet.

6. All members will be responsible for securing a year end award donation- 

minimum value $20.

N.  APPROVALS:


1.  The NCBRA will approve all Rodeos, AQHA and breed shows, but will not approve any barrel race that does not adhere to NCBRA rules or stipulations.


2.  All barrel races will be approved only at meetings and will be listed in the next monthly newsletter.  The barrel races must be approved at least one week in advance.  For members not attending meeting, all approval dates will be available from the Secretary.  Arenas may be Blanket approved for the season.


3.  Once a barrel race is approved, it will stay approved unless it goes against our By-Laws.


4.  The NCBRA will approve out-of-state shows at the discretion of active members only.  Two or more shows may be approved for the same day..


5.  If, at an approved barrel race any discrepancy arises pertaining to the barrel race that is not covered by any rule in our By-Laws or by rules of the Show or Rodeo Committee, we shall adhere to the WPRA rules in this instance.

O.  GENERAL RULES;


1. The course must be marked, wherever possible.


2.  The NCBRA will allow out-of-state people to join the ASSOCIATION, with the understanding that ALL MEETINGS will be held in the State of New York. 

            3.  Dress code – Members are asked to wear western clothes and to make

every effort to look as neat as possible, wearing proper hats, shirts and boots.  A

member is also requested to wear her hat and boots in Grand Entries.  Colored

jeans and blue denim dungaree jeans are acceptable at Horse Shows, Jackpots and

Rodeos IF allowed by those particular committees.  Members may wear sleeveless

or short sleeve shirts at afternoon Horse Shows and Jackpots (IF allowed by those

committees), but NOT at Rodeos.  


7.  All amendments, additions and deletions of the By-Laws must be made at a regular January meeting and required a majority vote of all members present.

Revised January 2009


